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DRAFT
Minutes for December 9, 2025, Board of Trustees for
Winooski Valley Park District

The meeting began at 4:36pm. Meeting was held both in person at the WVPD Offices at the
Ethan Allen Homestead in Burlington and virtually via Zoom.

Present: Via zoom: Catherine Bock (Burlington), Susan Gilfillan (Colchester), Jeffery Theis
(Essex), George Tyler (Essex Junction), Sonja Schuyler (Jericho), Larry Kupferman (South
Burlington), Reid Willis (Williston), Bridget O’Brien (Winooski), Lauren Chicote (Operations
Manager). In Person at WVPD Office: Nick Warner (Executive Director).

Public Comment Period: No members of the public present.

Review and Accept Minutes from previous meetings: The Board reviewed the minutes from
the October 28, 2025, meeting. Reid Willis noted a small typo under staff updates. George Tyler
moved to accept the October minutes as amended, seconded by Susan Gilfillan. The October
minutes were unanimously accepted. The Board then reviewed the minutes from the November
24,2025, Special Meeting. Larry moved to accept the November 24 Special Meeting minutes,
seconded by Reid Willis. The November Special Meeting minutes were unanimously accepted.

Review and Accept Financial Reports: Lauren Chicote presented the financial reports for July
- November 2025 for FY2026. Lauren reported that almost all member municipality payments
have been received and that there is nothing significant to report at this time — the budget
remains on track for this time in the fiscal year. Larry moved to accept the financial report,
seconded by Susan Gilfillan/George Tyler. The financial report was unanimously accepted.

Staff Updates: Nick Warner updated the Board on several projects and grant applications
including a proposal to the Great Lakes Fisheries Commission; plans to apply for the upcoming
Community Development Block Grant through the City of Burlington to improvements to the
Ethan Allen Homestead museum barn building; conservation Tom Cavin, husband of former
WYVPD Trustee Chris Cavin who passed away earlier this year, about the family supporting a
special project at a WVPD park; and on update on the Strategic Planning process. Reid Willis
mentioned that a future board discussion item should be to plan a commemorative gift or
acknowledgement for Chris Cavin’s contributions and support of WVPD.

Executive Session: The Board discussed the need to enter Executive Session and deemed it
necessary as the discussion topic is related to two separate real estate/acquisition matters that
have not been previously discussed in the public domain. Susan Gilfillan motioned to find that
premature general public knowledge regarding the two real estate matters would clearly place
WYVPD at a substantial disadvantage, because the Board of Trustees risks disclosing its
negotiation strategy if it discusses the proposed contract terms in public. The motion was
seconded by Ried Willis and unanimously accepted. Larry Kupferman then motioned that the
Board enter into Executive Session to discuss the two real estate matters under the provisions of
Title 1, V.S.A. Section 313(a)(1)(A) of the Vermont Statutes. The motion was seconded by
Susan Gilfillan and unanimously approved. The board entered Executive Session at 4:57pm.
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The Board exited Executive Session at 6:02pm with a motion from Jeffrey Theis, seconded by
George Tyler.

George Tyler motioned that the WVPD Board of Trustees authorizes Nick Warner to submit an
offer to purchase 3181 North Avenue (Auer Family Boathouse) on behalf of WVPD. This offer
will be for 110% of the appraised value of the property, with contingencies for securing
financing, obtaining permits, and successful due diligence. In consultation with Attorney Ed
Fitzpatrick, WVPD will submit a conditional $600,000 offer as a placeholder and best “guess” of
value, with this number subject to change after an appraisal is completed and 10% added to the
appraised value. The motion was seconded by Larry Kupferman and unanimously approved.

Adjourn: Susan Gilfillan motioned to adjourn, seconded by Larry Kupferman/George Tyler.
The motion was unanimously approved. The meeting adjourned at 6:07pm.

Next Meeting: January 13, 2025, at 4:30pm.
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